SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
April 2, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on April 2, 2025, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Jimmy O’Connor, Director
Christine Devine, Director
Timothy Starr, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management
Absent: Christopher Fullerton, Treasurer
Jorge Frapiccini, Director
Vacant: Vacant Director Seat
APPROVAL OF AGENDA

Jeff Kozak MOTIONED that the agenda be approved as amended. Patricia Pruden SECONDED the motion,
which PASSED 6 FOR, 2 ABSENT (Christopher Fullerton and Jorge Frapiccini).

APPROVAL OF MINUTES
Marc Raphael MOTIONED that the March 19, 2025, meeting minutes be approved as amended. Jeff Kozak
SECONDED the motion, which PASSED 6 FOR and 2 ABSENT (Christopher Fullerton and Jorge Frapiccini).

RESIDENT FORUM

- The CAC egg hunt is set for April 6th, with a rain date of April 13th. They also asked how many people are
signing up for the cleanup scheduled for March 19, 2025, as they want to order enough pizza for all
attendees. Additionally, they will host a 'Taste of Sugarland' event on May 10, 2025. Lastly, they inquired
about the photos requested for the website and the process for including images of children on the site.

DIRECTORS REPORT

- Tim Starr attended the Zoom call with Management to discuss the website color scheme and potential
content on the website's front page.

- Jimmy O’Connor stated that VDOT has finally addressed the long-standing issue regarding the
maintenance of vegetation in the medians along Sugarland Run and Seneca Ridge. A formal agreement
has now been established, transferring responsibility for this maintenance to the SRHOA. However, there
are still details to discuss and review, including the next steps following this transfer of responsibilities.

- Jeff Kozak stated that for the cleanup event, it would be better to have the food delivered rather than
opting for carryout to avoid having a volunteer go pick it up.

- Marc Raphael wanted to thank the board for addressing the issues on behalf of the board and making
things easier for everyone. He also inquired whether management has followed up with the resident who
prompted the board to create the landscaping policy.

MANAGER'S REPORT

- Management has raised concerns about the community center and is conducting a quarterly
cleanup due to problems. If anyone has any concerns that the board sees, they are requested to
raise them with management to see if they are being taken care of or if they need to be taken care
of.

- The pool bathhouse is ongoing, and all stalls have been fixed. Maintenance is working diligently on
all the repairs.

- Management has reached out to three Reserve Study specialists, and an estimate will be provided to
see how much they charge to do a reserve study.




- The roof claims have been filed, and a claim has been submitted to Nationwide for hail damage to
the roofs. A certain percentage of the total damages related to the hail are required to be paid, but
management is gathering all the necessary information this month to share with the board.

- Jorge Frapiccini sent an email about tax exemptions for the community's property. It has been put
together and submitted before the deadline and is in process.

- A kickoff meeting with Hiruy Dafla regarding the trails and permits with the bidders and the bidding
date will be submitted to management by April 23, 2025. Once the bids are submitted, they will be
presented to the board for review and decision.

- The THOA Board has identified trees on HOA property and is requesting the HOA Board to remove
them so that their trail project can begin. The work to be done is part of the board meeting packet
and will need approval to proceed.

- The pool cover has been removed. CPS and the pool company have verified that the pool lights are
working.

- The office heating is still pending. Management has contacted Washington Gas and is waiting for the
compliance letter

- The Willow Lake update has been sent to management and shared with the board.

DECISION ITEMS

1. Pool ADA Chair: Patricia Pruden MOTIONED to approve Estimate 7453 from Paradise Pools for a total of
$10,977.46 for the ADA Lift Chair with a three-year warranty and installation. Jeff Kozak SECONDED the
motion, and it PASSED 6 FOR and 2 ABSENT (Christopher Fullerton and Jorge Frapiccini).

2. Chlorine Drum from Web Pool: Management will order the Chlorine Drum as it is within the manager's
approval limit.

DISCUSSION ITEMS
1. Bidding Process and Procedure: The board requested that any work under $5,000 be presented to
the board for approval. Any work over $5,000 should be put out for bid to determine if a better
price can be obtained.

INFORMATION ITEMS
1. Action Tracker Items
a. For board review only.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, April 16, 2025

ADJOURNMENT
Marc Rapahel MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, and it PASSED 7
FOR, 1 ABSENT (Christopher Fullerton).

The meeting was adjourned at 7:42 P.M.
Submitted By:




