SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

February 19, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on February 19, 2025, Oat 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was
present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Christopher Fullerton, Treasurer
Jimmy O’Connor, Director
Jorge Frapiccini, Director
Christine Devine, Director
Tim Starr, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Vacant: Vacant Director Seat

APPROVAL OF AGENDA

Jeff Kozak MOTIONED that the agenda be approved as amended. Patricia Pruden SECONDED the motion,
which PASSED UNANIMOUSLY.

GUEST SPEAKER: HIRUY DAFLA — OPEN-SOURCE ENGINEERING
Hiruy Dafla from Open-Source Engineering spoke to address questions about the scope of work for Phase |
regarding the asphalt trails.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the February 5, 2025, meeting minutes be approved as written. Patricia
Pruden SECONDED the motion, which PASSED UNANIMOUSLY.

RESIDENT FORUM

- The Community Association Committee (CAC) announced that the Easter Egg Hunt will take place on April
6, 2025, with a rain date of April 13, 2025. They would like to collaborate with the Girl Scout Troops for this
event. Additionally, the upcoming newsletter will feature a list of events, and we will invite homeowners to
share any ideas they would like us to consider.

RESIDENT FORUM
The treasurer reviewed the financial report.

DIRECTORS REPORT
- Patricia Pruden noted that she organized maps with Marc last Monday, grouping them into roughly four
piles for scanning.

- MANAGER'S REPORT

- The signed proposal for the ATV/Gator was sent out on February 7, 2025, and the vehicle's delivery
date is expected to be in four to six weeks.

- The approved signed proposal to LightMix has also been sent out. A kickoff meeting has been
scheduled for March 4, 2025.

- Management has followed up with Washington Gas but has not heard back from them yet. A follow-
up email has been sent to them.

- The Pipe Doctor has completed the pool bathhouse repairs. Management and maintenance are
working on a plan to restore and renovate the pool. Management will work on providing estimates
for the renovations at the next meeting.

- The management wants to confirm if the Cinc rental reservations will go live on March 1.




The March newsletter is being worked on by the assistant manager, management, Marc, and
Patricia.

Management contacted the insurance company for the roof evaluations for the office and the
community center.

Management has contacted Hiruy to collect the scope of work for Phase | and invited him to the
Zoom meeting.

DECISION ITEMS

1.

New Board Member: Patricia Pruden MOTIONED to appoint Tim Starr as a new board member of
the Sugarland Run Board of Directors. Jeff Kozak SECONDED the motion, and it PASSED
UNANIMOUSLY.

Common Area Planting Policy: Patricia Pruden MOTIONED to approve the final Policy Resolution No.
001-2025 for Lot Owner and Landscaping in Common Area. Jeff Kozak SECONDED the motion, and
it PASSED UNANIMOUSLY.

DISCUSSION ITEMS

1.

Asphalt Trail Project Draft: The board will wait for Hiruy to complete the final draft of the RFP for the
asphalt trails and review and finalize it at the next meeting.

Spring Cleaning: The board would like to organize a spring-cleaning event, possibly in April. Once
the date and location are set, they will announce it to homeowners and include it in the newsletter.

ANNOUNCEMENT OF THE NEXT MEETING

Wednesday, March 5, 2025

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, which PASSED

Unanimously.

The meeting was adjourned at 8:14 P.M.
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