SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
June 18, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on June 18, 2025, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Christopher Fullerton, Treasurer
Jimmy O’Connor, Director
Jorge Frapiccini, Director (Arrived Late), after the agenda was announced

Absent BOD: Christine Devine, Director
Timothy Starr, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Vacant: Vacant Director Seat

APPROVAL OF AGENDA
Marc Rapahel MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion,
which PASSED 6 FOR, 3 ABSENT (Christine Devine, Timothy Starr, and Jorge Frapiccini).

APPROVAL OF MINUTES

Jeff Kozak MOTIONED that the June 4, 2025, meeting minutes be approved as written. Patricia Pruden
SECONDED the motion, which PASSED 6 FOR, 2 ABSENT, (Christine Devine and Timothy Starr), 1 ABSTAIN
(Jimmy O’Connor).

RESIDENT FORUM

- The CAC is inquiring about possibly covering the facility entrance/exit from the community center to the
pool, as there are people who like to look into the community center during events. The Fourth of July
party is coming up, and the CAC plans to do something different this year for food. The adult pool party
will also take place on July 26, 2025, and the CAC is requesting guard coverage from 9:00 pm to 11:00 pm.
National Night Out will also be held on August 5, 2025.

- David Meier from the THOA board of directors had a question regarding the pathway around the lake and
wanted to verify if it belongs to the HOA or the THOA. He also had another question regarding the
Sequoia Management Agreement, specifically concerning the inspector and the inspections.

FINANCIAL REPORT
The treasurer reviewed the Financial Report.

DIRECTORS REPORT

- Jimmy O’Connor will have a preliminary meeting with Parks and Recs to discuss a trail access point and
easements.

- Jeff Kozak did not go to the Lira event but will be following up to find out what they are doing to control
invasive species and will also be checking if English ivy will be reported as invasive as well.

- Marc Raphael inquired about the pool usage being available if the assessments are in arrears.

MANAGER'S REPORT
- Backflow testing has been performed at the community center and the office and has passed until
the following year's testing.
- The Fountain proposal has been provided to replace the fountain at the lake.
- Michael Avon from Avon Corporation has sent a proposal for the bridge replacement that is
provided as a decision item for this meeting.




- Management has requested that Paradise Pool provide all the equipment and service warranties,
including start and end dates.

- Due to the weather, the roof light work has been delayed. The electrician will be providing
management with a proposal for the service before scheduling the work.

- Management has sent the final invoices from Katchmark Roofing Company to Nationwide and is
awaiting their response regarding reimbursement.

- The primary focus in the office is to ensure that all the necessary materials for the web designs are
provided to the web designers who will be working on the new website. However, progress is being
made, and the process is time-consuming.

DECISION ITEMS
1. Trail Project Phase | — Final Bids: Patricia Pruden MOTIONED to approve Fairfax Paving for phase 1
for trails 10, 11, and 12 for $385,410.00. Christopher Fullerton SECONDED the motion, and it PASSED
6 FOR, 2 ABSENT (Christine Devine and Timothy Starr).
2. Bridge Project: Patricia Pruden MOTIONED to approve AVON Corporation to furnish and install a
prefabricated bridge for a total of $129,300.00. Jimmy O’Connor SECONDED the motion, and it
PASSED 6 FOR, 2 ABSENT (Christine Devine and Timothy Starr).

DISCUSSION ITEMS
1. Trail Options — Phase Il: Patricia Pruden MOTIONED to approve the proposal from Brothers Paving
to repave paths for sections 18 for a total $241,902.00. Jeff Kozak SECONDED the motion, and it
PASSED 6 FOR, 2 ABSENT (Christine Devine and Timothy Starr).
2. Willow Lake Fish Details: The board discussed the removal of fish from Willow Lake. Loudon
County has stated that it will not be relocating the fish.

INFORMATION ITEMS
1. SRHOA Contract List:
a. For board review only.
2. Solar Panels
a. Marc Raphael emailed the board solar panel information to show how much the HOA could
save by installing solar panels. For board review to be discussed at a future meeting.

EXECUTIVE SESSION

Marc Raphael MOTIONED to Enter Executive Session at 8:26 PM. Christopher Fullerton SECONDED the
motion, and it PASSED 6 FOR, 2 ABSENT (Christine Devine and Timothy Starr).

Marc Raphael MOTIONED to Exit Executive Session at 8:48 PM. Jeff Kozak SECONDED the motion, and it
PASSED 6 FOR, 2 ABSENT (Christine Devine and Timothy Starr).

Patricia Pruden MOTIONED to write off the bad debt for SGR50346. Marc Raphael SECONDED the motion,
and it PASSED 6 FOR, 2 ABSENT (Christine Devine and Timothy Starr)

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, July 2, 2025

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, and it PASSED
UNANIMOUSLY.

The meeting was adjourned at 8:49 P.M.
Submitted By:




