SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

June 4, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on June 4, 2025, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Christopher Fullerton, Treasurer (Arrived Late)
Jorge Frapiccini, Director
Christine Devine, Director
Timothy Starr, Director

Absent BOD: Jimmy O’Connor, Director
Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Vacant: Vacant Director Seat

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as written. Patricia Pruden SECONDED the motion,
which PASSED 7 FOR, 2 ABSENT (Jimmy O’Connor and Christopher Fullerton).

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the May 21, 2025, meeting minutes be approved as amended. Tim Starr
SECONDED the motion, which PASSED 7 FOR, 2 ABSENT (Jimmy O’'Connor and Christopher Fullerton).

RESIDENT FORUM

- The CAC is still exploring possible food options for the 4™ of July event. There will also be an adult pool
party in mid-July, which would require lifeguards from 9 pm to 11 pm. The request will be submitted to the
board as soon as a date is available.

- A Homeowner had a question regarding parking in Sugarland Square Court.

DIRECTORS REPORT

- Jeff Kozak mentioned that he had shared a photo of the top of the drain at the lake. He suggested that we
should request maintenance to clear the weeds and trash from the drain or find a way to have it cleaned
up.

- Patricia Pruden stated that Nash Patell has collected all the scannable maps and will send an example of
what is being done with them.

MANAGER'S REPORT

- Management has been trying to contact Solitude Lake Management to get the trash at the lake
cleaned up. Management is waiting for a quote.

- Management met with the pool company last week to discuss all the concerns regarding the existing
lifeguards and performance issues. A few repairs are pending from the previously approved pool
repairs, as well as the installation of an ADA chair lift.

- Pole number 290, located at the center of the Island, has stopped working after Pipe Doctor dug up
wires to repair a main water line leak. CMI conducted a test to identify which meter the cables were
connected to. CMI work was performed on Friday, May 31, 2025, and the necessary repairs were
done. The light is now working correctly.

- The roof replacement at the community center and office has been scheduled and is now complete.
There were roof lights placed on the roof that had to be removed during the roof replacement
process and will need to be reinstalled.

- Management has contacted Washington Gas to schedule the service and is awaiting a response.




Management met with Eugene from Light Mix via Zoom to review the board's proposed website
changes. The revised link will be included in the board packet for discussion. Since the current
images are copyrighted, a professional photographer will need to be hired, with an estimated cost of
$1,500.

Due to heavy rainfall, three trees fell, impacting trails, a home, and a fence, and were approved for
emergency removal. Invoices are pending. New plantings for the flower bed in front of the pool
bathhouse have been scheduled with Clippers and are expected to be completed by June 6, 2025,
weather permitting.

The tennis court door, which was vandalized, has been approved by management for repair.

The newsletter has been sent into production for timely distribution.

DISCUSSION ITEMS

1.

Mainframe: The link option for the website has been shared with the board, and we would like to
proceed with the current option. Management will need pictures for the website, and once a
proposal has been submitted, it will be shared with the board.

Willow Lake: The board discussed the Willow Lake project, including repairs to the fountain. With
upcoming renovations planned for the lake, the board considered whether it would be more
practical to wait until after the renovations are completed to repair or replace the fountain

INFORMATION ITEMS

1.

Action Tracker:
a. For board review only.

2. To Do List 2025

3.

a. Management provided the board with a 2025 to-do list outlining items that are in progress,
currently being addressed, or have already been completed.

Bridge Design:

a. Avon provided picture samples of the proposed bridge design for the board’s review.

ANNOUNCEMENT OF THE NEXT MEETING

Wednesday, June 18, 2025

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion, and it PASSED
UNANIMOUSLY.00

The meeting was adjourned at 7:45 P.M.

Submitted By:




