SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

March 19, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on March 19, 2025, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Jorge Frapiccini, Director
Christine Devine, Director
Timothy Starr, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Jimmy O’'Connor, Director

Vacant: Vacant Director Seat

APPROVAL OF AGENDA

Jeff Kozak MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the motion,
which PASSED 7 FOR, 1 ABSENT (Jimmy O’Connor).

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the meeting minutes for March 5, 2025, be approved as amended. Patricia
Pruden SECONDED the motion, which PASSED 7 FOR, 1 ABSENT (Jimmy O'Connor).

RESIDENT FORUM

- A homeowner inquired about the debris that is supposed to be removed behind the property address 226
W Meadowland Ln and wanted a status update on this matter.

- The CAC egg hunt is still on April 6™ with a rainy date of April 13™. The CAC has also discussed upping its
budget for food costs.

FINANCIAL REPORT
The treasurer reviewed the financial report.

DIRECTORS REPORT

- Jorge Frapiccini mentioned he emailed to see if we qualify for the 2025 Loudoun County Tax Exemption
Application.

- Jeff Kozak has planned the clean-up for April 12, 2025, with a rain date of April 19, 2025, and has requested
a few items for the clean-up. He also stated that he worked on the newsletter and joined the meeting for
website updates.

- Patricia Pruden stated that she also joined the website updates meeting and has scheduled a pre-meeting
on Monday to discuss any information.

- Christine Devine stated that a bunch of trash behind Sugarland Square should also be a part of the clean-
up project, if possible. She also inquired about the Dominion box removals, if that is all of Sugarland Run,
and if there is a way to include Hunington Ridge.

- Marc Raphael wanted to congratulate everyone who worked on the newsletter. He also requested that
management follow up with the homeowner who prompted the implementation of the Common Area
Landscaping Policy. Lastly, he inquired about the community policing officer to see if he could provide any
updates for the board.

MANAGER'S REPORT
- Management sent out emails yesterday regarding more information on tree removals provided by
the THOA board, which need to be discussed at this board meeting.
- Maintenance has started adding panels on the back walls of the pool bathhouse. They are working
diligently to fix the pool bathhouse in-house. The countertop and the broken cabinets will be
replaced, and the bathhouse will be fully operational before the pool opens.




CPS and the pool company have confirmed that all the lights work.

Maintenance has reported an issue with the garage electrical system. The power shuts off and does
not resume at times. Management will call an electrician to review the situation and provide a
solution and an estimate for the board.

The pool cover will be coming off on March 24, 2025, in preparation for the pool opening on
Memorial Day Weekend.

Loudoun County should have an update on the Willow Lake project on Friday that will be provided
to the board.

The UTV was delivered last week and is running smoothly.

Management has contacted the insurance company to confirm the request and schedule an
inspection for the roofs at the community center and office building on March 18, 2025.
Management has met with Eugine from LightMix, Patricia, and Jeff to discuss the website
information, color scheme, and what they would like on the front page.

Management has contacted the insurance company to schedule an inspection of the roofs. They
came out, inspected the roofs, and informed management to file a claim to obtain an estimate for
the roofs.

DECISION ITEMS

1.

Mutual Agreement — Association Vehicles & Expenses: Patricia Pruden MOTIONED to accept the
mutual agreement for using company vehicles and expenses as amended on March 19, 2025. Jeff
Kozak SECONDED the motion, which PASSED 7 FOR, 1 ABSENT (Jimmy O'Connor).

Pool Repairs: The board discussed the requested pool repairs and has follow-up questions that will
be decided at the next meeting.

Patrica Pruden MOVED to approve Estimate #7464 for not exceeding $30,000 to remove old sand
and gravel and the filter tank, including inspection and replacement of the new filter, gravel, and
material. Jeff Kozak SECONDED the motion, and it passed with 5 FOR, 1 ABSTAIN (Chistopher
Fullerton), 1 AGAINST (Tim Starr), and 1 ABSENT (Jimmy O’'Connor).

Patricia Prude MOVED to approve Estimate #7465 for $3,425 to remove the protruding fill line spout
and replace it with a removable threaded fill line spout. Jeff Kozak SECONDED the motion, and it
passed with seven (7) for and one (1) absent_(Jimmy O'Connor).

Tree Removal; Patricia Pruden MOVED to approve Premier Turf and Landscaping Estimate #25417
for tree removals for $4,800. Christopher Fullerton SECONDED the motion, which PASSED 7 FOR, 1
ABSENT (Jimmy O’Connor).

DISCUSSION ITEMS

1.

Asphalt Trail — Additional Questions: Hiruy from OSE had a few questions before finalizing
everything, which were discussed with the board, and they agreed to the terms and conditions. A
pre-bid meeting is scheduled for next week, and any board member who would like to attend is
welcome to do so.

THOA Board Request —Trail Project on Wedgedale: The THOA board has noticed some erosion
near the streambed and would like to install erosion control baskets. They are asking if the HOA is
willing to share the cost. The board would like to see a picture of what it would look like due to
aesthetics before sharing the cost.

ANNOUNCEMENT OF THE NEXT MEETING

Wednesday, April 2, 2025

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, and it PASSED 7
FOR, 1 ABSENT (Christopher Fullerton).

The meeting was adjourned at 9:07 P.M.

Submitted By:




