
SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

March 5, 2025 
CALL TO ORDER 

The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 

on March 5, 2025, 0at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was present. 
 

Present BOD:   Marc Raphael, President  

Jeff Kozak, Vice President  

Patricia Pruden, Secretary  

Jimmy O’Connor, Director  

Jorge Frapiccini, Director 

Christine Devine, Director 

Timothy Starr, Director 

Management:   Asma Khan, Sequoia Management  

Victoria Murcia, Sequoia Management 

Absent:    Christopher Fullerton, Treasurer  

Vacant:    Vacant Director Seat 
 

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as amended. Patricia Pruden SECONDED the motion, 

which PASSED 7 FOR 1 ABSENT (Christopher Fullerton). 
 

APPROVAL OF MINUTES 

Jeff Kozak MOTIONED that the February 19, 2025, meeting minutes be approved as written. Patricia Pruden 

SECONDED the motion, which PASSED 7 FOR 1 ABSENT (Christopher Fullerton). 
 

RESIDENT FORUM 

- The CAC reported that the Easter Egg Hunt will be on April 6, 2025, with a rainy date of April 13, 2025.  
 

DIRECTORS REPORT 

- Patricia Pruden went to the office to review the map and stated that there are now five piles that are still 

unfinished.   

- Jimmy O’Connor reported that VDOT has issued permission to take over the medians of Sugarland Run 

Drive. He also mentioned that there was a stabbing/murder on Carolina Ct. 

- Marc Raphael stated that the CD Ladder has been updated, with interest rates going up. 
 

MANAGER’S REPORT 

- Management reported a meeting with Eugine from LightMix and requested a few board members to 

join the next meeting to discuss the features they would like on the front page and pictures. It will be 

delayed till April to be posted in the newsletter.  

- The UTV will be delivered on Monday, March 10, 2025. 

- Chesapeake has inspected the backflow testing for the office and the community center and 

reported a few issues, but not with the testing; just a few missing items.  

- The pool light testing is scheduled for this week and estimates for repairs will be presented at the 

next meeting. 

- Washington Gas has sent the customer commencement letter and is waiting for that to install heat in 

the office 

- Maintenance has found a few panels that will help reduce the cost of replacing them in the 

bathhouse. There is a list of repairs; we will get estimates for replacing those items and start on the 

repairs this month.  

- Loudoun Water has contacted management regarding the status of the meter replacement. The 

permits are processed, and the replacement will take about a year.  

 

 



 
 

 

DISCUSSION ITEMS 

1. Asphalt Trail Project Draft: The board decided on trails 10, 11, and 12 to start with the permit cost 

included.  

2. Spring Cleaning: The board would like to organize spring cleaning, possibly in April. Once a date and 

place are set, they will be announced to homeowners and posted in the newsletter. 

3. Policy File Titles List—3 Years: The board has been provided with a list of policies for reference. It will 

be updated and presented at the next meeting and posted online so that members who wish to see 

it can do so.  

4. Pool Repairs: The board was presented with a list of repairs needed. An estimate will accompany the 

repairs at the next meeting.  

5. Mutual Agreement between HOA and THOA for Vehicle: The board has reviewed a mutual 

agreement between the HOA and THOA regarding vehicle usage. The THOA will sign the agreement 

first, and then the HOA will need to sign it. 
 

INFORMATION ITEMS  

1. Action Tracker Items 

For board review only. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

Wednesday, March 19, 2025  
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, which PASSED 

7 FOR 1 ABSENT(Christopher Fullerton). 
 

The meeting was adjourned at 8:14 P.M. 
 

Submitted By:  ______________________   

 

 

 


