SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

May 21, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on May 21, 2025, at 6:31 PM. Marc Raphael informed everyone in attendance that a quorum was present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Christopher Fullerton, Treasurer
Christine Devine, Director (Arrived Late)
Timothy Starr, Director

Absent BOD: Jorge Frapiccini, Director
Jimmy O’Connor, Director
Patricia Pruden, Secretary

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Vacant: Vacant Director Seat

APPROVAL OF AGENDA

Jeff Kozak MOTIONED that the agenda be approved as amended. Christopher Fullerton SECONDED the
motion, which PASSED 5 FOR, 3 ABSENT (Jorge Frapiccini, Jimmy O'Connor, Patricia Pruden).

GUEST SPEAKERS — TRIAL PROJECT
1. Fairfax Paving — Marty Small provided an overview of Fairfax Paving's services related to trail work
and addressed questions from the board concerning the trail project.
2. Brothers Paving — Shawn Nicholes gave a presentation on Brothers Paving, explaining the company's
role in trail construction and responding to the board’s inquiries about the project.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the May 7, 2025, meeting minutes be approved as written. Tim Starr SECONDED
the motion, which PASSED 5 FOR, 3 ABSENT (Jorge Frapiccini, Jimmy O’Connor, Patricia Pruden).

RESIDENT FORUM

- Rebecca Marquez from the Sugarland Run Swim Team presented the proposed 2025 budget and provided
an overview of the 2024 season. She also submitted a sponsorship request to the board for 2025, with a
matching contribution from Sequoia Management.

- A homeowner inquired about the possibility of extending the pool's open season. He also raised concerns
about the grading of the trail near his property, noting that water is accumulating and running alongside it.
Additionally, he requested an evaluation of the nearby trees.

- The CAC will be hosting a Memorial Day pool party on Memorial Day and is requesting extra hands that
day.

FINANCIAL REPORT
The treasurer reviewed the financial report.

DIRECTORS REPORT

- Christine Devine reported that the tree on Hopeland Lane and Sugarland is still down and wanted to
determine if it is the Sugarland Run Association or another association.

- Jeff Kozak stated the tree on Westgate Ct. is a tree of haven and is requesting that our arborist evaluate
the tree.

- Marc Raphael confirmed all 30 meters have been disconnected and deenergized.




MANAGER'S REPORT

- The website design has been received and will be sent via email for the board's review and feedback.

- Management met with Clippers at the center island and requested that landscaping designs be
provided to cover the empty area. They have also cleared the brush by Seneca Ridge and will be
included in the mowing service in the future.

- Due to extensive rain, a few trees have fallen on the members' homes. They have been approved for
emergency removals from the homes by management.

- Management is still waiting to hear back from Washington Gas to schedule an installation date at
the office.

- The fountain at the lake is not working. It has been reported that the motor has failed, and a
replacement is needed. Solitude Lake Management will come out and provide an estimate to
replace the motor.

- Management has scheduled backflow testing for the office and the community center to be done
this week.

- The roof samples for the community center and the office building have been provided and are to
be approved at this board meeting.

DECISION ITEMS

1. Roof Shingle Color Provided by Katchmark: The board decided to choose CertainTeed Landmark Resawn
Shake for the roof shingles.

2. Landscaping by the Community Center: Jeff Kozak MOTIONED to approve estimates 263353 and 263379
not to exceed $2,500. Tim Starr SECONDED the motion, and it PASSED 5 FOR, 3 ABSENT (Jorge
Frapiccini, Jimmy O’Connor, Patricia Pruden).

DISCUSSION ITEMS

1. Mainframe: The link options for the mainframe will be emailed to the board for review and
feedback.

2. Bank Options: Marc Raphael MOTIONED to approve moving the finances out of the remaining of
John Marshall CD expiring May 31, 2025, for 160k and John Marshall Checking Account for 250k,
and John Marshall Checking Account with 209k ICS Account to be moved into Wells Fargo Account
immediately and transfer all remaining CD Accounts from John Marshall and move it to Wells Fargo
for further investment purposes. Christopher Fullerton SECONDED the motion, and it PASSED 5
FOR, 3 ABSENT (Jorge Frapiccini, Jimmy Q'Connor, Patricia Pruden).

3. Wish List Project - SRHOA: The board discussed the Wish List, which is a list of potential future
projects. It will need to be determined which projects should be prioritized, and this will be
addressed in a future meeting.

4.  Trail Options —Phase II: The board discussed the input gathered from the interviews conducted
today and will need to decide how to proceed. Updates to the proposals from both contractors will
be required, and a final decision will need to be made at a future meeting.

EXECUTIVE SESSION
Jeff Kozak MOTIONED to enter Executive Session to discuss Legal Matters at 8:38 PM. Marc Raphael
SECONDED the motion, and it PASSED 5 FOR, 3 ABSENT (Jorge Frapiccini, Jimmy O’Connor, Patricia Pruden).

Marc Raphael MOTIONED to exit Executive Session at 8:52 PM. Jeff Kozak SECONDED the motion, and it
PASSED 5 FOR, 3 ABSENT (Jorge Frapiccini, Jimmy O'Connor, Patricia Pruden).

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, June 4, 2025

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion, and it PASSED
UNANIMOUSLY.

The meeting was adjourned at 8:53 P.M.
Submitted By:




