Sugarland run THOA meeting minutes 12/10/2025

1)

2)

3)

6)

David Meier called the meeting to order at 7pm.

a) In attendance:

i)  David Meier

ii)  David Mitchler

ii)  Thea Cox

iv)  Kevin Leete

v)  Bilal Husain

The agenda was amended to remove the Officer report, financial report, committee
reports, and new business ltems

a) David Meier moved to approve the agenda as amended. Kevin Leete 2nd.
Passed unanimously

David Mitchler moved to approve the minutes from the board meeting on Nov. 13th
2025 without amendments. David Meier 2nd, passed unanimously
2 proposals for Premier landscaping to remove trees were presented and discussed.

a) 1 tree at 53 carolina court for 1495%

i)  The board was in agreement that this tree looked bad enough to be
removed.

ii) David Meier Moved to approve Premier landscaping to remove 1 tree
at 53 carolina court not to exceed 1495$%. Kevin Leete 2nd, passed
unanimously

b) 2 trees at 243 greenfield court for $2695

i) It was unclear to the board why these trees needed to be removed and
not trimmed. The board decided to push this vote to the next meeting
after receiving more information from management and Premier

Many cars were towed during the parking lot restriping project which occurred recently.
Management requested clarification if these towing charges should be added as fees to
the respective homeowners’ accounts or if the association should pay those charges.
The board was in agreement that ample notification and signage was provided to warn
homeowners of the activity.

a) Kevin Leete Moved to charge the appropriate homeowners for costs of
towing incurred during the restriping project. Homeowners may appeal to
the board for extenuating circumstances. David Meier 2nd, passed
unanimously

David Meier moved to start the executive session of the board, for the purpose of
meeting with 3 potential management companies. Kevin Leete 2nd, passes
unanimously

During the executive session, the Board met separately with representatives from 3
management companies: Sequoia management, SFMC, and Integrity community
management. The board answered questions about the recent request for proposal
about services desired and asked management companies representatives’ about their
management procedures and philosophies

Page:003



8) After leaving the executive session, there were technical difficulties and the board was
unable to restart the zoom video stream and recording.

9) The next meeting was announced for Dec 27th at 2:30pm in meeting room B

10) The meeting after that was announced for Jan 14th at 7pm in the community center

11) David Meier moved to close the meeting at 9:32pm. Passed unanimously
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