SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

December 17, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on December 17, 2025, at 6:32 PM. Marc Raphael informed everyone in attendance that a quorum was
present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President (Arrived Late)
Christopher Fullerton, Treasurer
Patricia Pruden, Secretary
Jorge Frapiccini, Director
Tim Starr, Director (Left Early)
Christine Devine, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Vacant: Vacant Director Seat
Vacant Director Seat

APPROVAL OF AGENDA
Marc Raphael MOTIONED that the agenda be approved as amended. Christopher Fullerton SECONDED the
motion, and it PASSED 6 FOR, 1 ABSENT (Jeff Kozak).

APPROVAL OF MINUTES
Marc Raphael MOTIONED that the December 3, 2025, meeting minutes be approved as written. Patricia
Pruden SECONDED the motion, which PASSED 6 FOR, 1 ABSENT (Jeff Kozak).

RESIDENT FORUM
- There were no questions or comments from residents.

DIRECTORS REPORT
Christine Devine mentioned that Hunington Ridge Ill has changed their management company to
Metropolis, effective November 1, 2025, and would like that to be updated on our records as well as
on the website.

- Jeff submitted a report on the invasive species removal event and provided the associated liability

waivers. He stated that approximately 20 people participated in the event on Sunday morning.
During the event, the team removed ivy, autumn olive trees, Chinese privets, and Amur honeysuckle.
Several participants also expressed interest in joining the Green Team.

FINANCIAL REPORT

The treasurer reviewed the financial report.

MANAGER'S REPORT
Nationwide sent a cancellation/non-renewal letter due to the diving board at the pool. Philadelphia
Insurance is willing to cover the diving board without increasing rates. A proposal is expected in the
first week of January.
AllTech has completed the work for the gas pressure test. We are now waiting for the county permit
before Washington Gas can install the meter.
Brothers Paving is working to complete the trail project before the end of the year.
Management informed the board that the office will be closed from December 24th to December
26th. The office will also close at noon on December 315t and remain closed till January 2nd. The
manager will be out of town from the 30 of December till the 2" of January.
Management reported that the audit is nearly complete; once it is completed, it will be shared with
the board and posted on the website.
Management reported that traps to catch the raccoon have been set inside and outside the pool
area. Once it is captured, maintenance will fix the wall where it has entered and install fencing.




DECISION ITEMS

1. Paradise Pool Estimates:

A.

The board deferred the decision on estimate #9326 on pool lights to gather more information
from other vendors.

Patrica Pruden MOTIONED to approve Estimate #9327 for $2,400 for the purchase and
installation of pool cover repairs. Jeff Kozak SECONDED the motion, and it PASSED
UNANIMOUSLY.

Patricia Pruden MOTIONED to partially approve estimate #7022 for $4,794.30 for algaecide
treatment, skimmer blowout, and skimmer gizmo plugs. Christopher Fullerton SECONDED the
motion, and it PASSED UNANIMOUSLY.

2. Flood Plane Study: Patrica Pruden MOTIONED to approve the Avon Corporation estimate not to
exceed $11,000 for the pedestrian bridge project flood plain analysis and flood plain certification. Jeff
Kozak SECONDED the motion, and it PASSED UNANIMOUSLY.

DISCUSSION ITEMS

1. Pool Bids 2026-2028:

A.

Proposals were received from Paradise (the current provider), Premier Aquatics, and United. A
review of the requirements matrix indicated that Paradise met all requirements, while the other
companies noted certain exceptions or additional fees. All three companies will be invited to
present at the January meeting, and Board members will prepare questions for each company in
advance.

2. Comcast Connectivity IP Matter — Christopher Fullerton:

A.

Chris provided an update on the proposal to improve connectivity between community
buildings. He proposed using a wireless solution to connect the buildings rather than maintain
separate Comcast connections. This approach could result in an estimated cost savings of
approximately $240 per month, or $2,880 annually. From a technical standpoint, the solution
would require a direct line of sight between buildings and is not expected to encounter
interference issues. It was concluded that confirmation from JTC, the IT provider, is needed to
ensure there are no concerns with the proposed solution, and a follow-up will be provided at
the January meeting.

EXECUTIVE SESSION

Marc Raphael MOTIONED to enter Executive Session to discuss legal matters at 8:03 PM. Christopher
Fullerton SECONDED the motion, and it PASSED 5 FOR, 2 ABSENT (Jorge Frapiccini and Tim Starr).

Marc Raphael MOTIONED to exit Executive Session at 9:01 PM. Christopher Fullerton SECONDED the motion,
and it PASSED 5 FOR, 2 ABSENT (Jorge Frapiccini and Tim Starr).

ANNOUNCEMENT OF THE NEXT MEETING

Wednesday, January 7, 2026

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion, and it
PASSED 5 FOR, 2 ABSENT (Jorge Frapiccini and Tim Starr).

The meeting was adjourned at 9:01 P.M.
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