
SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

December 3, 2025 
CALL TO ORDER 
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order 
on December 3, 2025, at 6:31 PM. Marc Raphael informed everyone in attendance that a quorum was 
present. 
 
Present BOD:   Marc Raphael, President  
    Jeff Kozak, Vice President  

Christopher Fullerton, Treasurer 
Patricia Pruden, Secretary 
Jorge Frapiccini, Director 
Tim Starr, Director 
Christine Devine, Director (Arrived Late) 

Management:   Asma Khan, Sequoia Management  
Victoria Murcia, Sequoia Management 

Vacant:    Vacant Director Seat 
    Vacant Director Seat 
APPROVAL OF AGENDA 
Marc Raphael MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion, and it 
PASSED 6 FOR, 1 ABSENT (Christine Devine). 

APPROVAL OF MINUTES 
 Marc Raphael MOTIONED that November 19, 2025, meeting minutes be approved as written. Patricia 
Pruden SECONDED the motion, which PASSED 6 FOR, 1 ABSENT (Christine Devine). 

RESIDENT FORUM   
- The CAC reported that the Breakfast with Santa event is scheduled for December 6, 2025, from 7:00 

a.m. to 9:00 a.m., with decorating planned for December 5th from 7:00 p.m. to 9:00 p.m. Due to the 
coordinator’s absence because of a family emergency, volunteers are needed to assist with the 
event. The CAC also stated that the cleaning service can come after the party at 1:30 p.m. on 
Saturday. 

DIRECTORS REPORT 

- Jorge Frapiccini mentioned that the retaining wall in Hunington Ridge is finally being rebuilt. 
- Marc reported that the permitting process for the Willow Lake has been completed and that the 

project has entered the bidding phase. He noted that additional information will be provided in the 
coming weeks as bids are received and confirmed that the project is moving forward as expected. 

MANAGER’S REPORT 
- Management is waiting to hear back from All Tech Services of VA Inc. to confirm that they have 

received the check and coordinate with Loudoun County for all required permitting. Once the 
County approves the application, they will install the gas line, have the County test and tag the new 
meter, and restore the gas service.  

- Brothers paving has delayed work on the trail on December 1 due to bad weather. They plan to do 
the repairs this week. Once finished, management will conduct a final walk-through with them to 
ensure everything is done correctly. Management and Hiruy have been in constant contact and 
following up with them to get the task completed.   

- Management has followed up with Ed Garcia regarding the approved work and the other items 
discussed at the November 19th board meeting. He will provide the additional details this week.  

- Management has revised the pool RFP based on the board’s suggestions from the last meeting and 
created a pricing and requirements matrix. The scope of work was sent to five pool companies on 
December 1, 2025. The bidding process is now underway. Names of bidders are Premier Aquatics, 
Paradise Pool, Crystal Aquatics, NV Pools, United Pool Management, United Pool, and High Sierra. 
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- Management reached out to Solitude and asked them to put the lake maintenance on hold after 
discussing with Marc Raphael, SRHOA Board President. As the lake does not need a maintenance 
plan without the fountain. It will be re-instated next year based on the County lake improvements 
plan. 

COMMITTEE REPORT 
1. Green Team Update: Jeff reported that he is actively seeking volunteers for the Green Team 

committee. He shared that a training session is scheduled for December 7th at 11:00 a.m., and that 
regular committee meetings will take place on the fourth Tuesday of each month. Jeff also noted 
that he is currently working on a site assessment report focused on invasive species and mentioned 
the possibility of securing grant funding of up to $50,000 to support the committee’s efforts. Mark 
offered his assistance in creating interactive maps using geotagged photographs to support the 
project. In conclusion, it was agreed that the Green Team committee will be added to the 
association’s website under Association Committees. Additionally, hot water kettles will be provided 
for the upcoming training session. 

DISCUSSION ITEMS 
1. SRHOA & SRTHOA Board Collaboration to Discuss Mutal Interests within the Associations:  

During the discussion, Kevin noted that THOA members feel they are paying twice for certain 
services since they pay due to both associations, while common areas and trails appear to be used 
equally by both communities. Mark acknowledged the shared use of these amenities but 
emphasized the legal separation between the two associations. David Meyer provided historical 
context, explaining that changes made in 2013 contributed to increased costs for THOA. David 
Mitchell expressed concern about overall community deterioration and stressed the importance of 
collaboration between the associations. Jeff suggested revitalizing a Neighborhood Watch program 
that would include both communities, while Chris proposed exploring legal options, such as 
easements, to allow for shared maintenance responsibilities. Asma reminded the group that any 
proposed changes must also take into account other sub-associations, including Sugarland Square. 

Several challenges were identified, including legal constraints on how the associations can 
collaborate and share costs, determining equitable cost-sharing for commonly used areas, 
addressing historical decisions that led to current inequities, limited budget capacity for THOA, and 
the lack of clear documentation regarding past responsibility decisions. 

In conclusion, both boards agreed to investigate legal options that would allow for greater 
collaboration. Key focus areas identified for further review included trail maintenance, trash 
collection, and dog stations, and architectural inspections. THOA will draft specific questions related 
to governing documents for legal review to better understand available options. 

Action items were assigned as follows: the THOA Board will draft specific questions regarding 
governing documents related to architectural inspections, identify relevant clauses to share with 
SRHOA, and consider alternative or creative solutions for collaboration. Asma will provide a cost 
breakdown for dog stations and trash collection to THOA. Mark will share an easement document 
template with the THOA Board and provide updates on the pond project as the bidding process 
continues. Both boards agreed to reconvene on December 17th at 6:30 p.m. to continue the 
discussion. 

ANNOUNCEMENT OF THE NEXT MEETING 
Wednesday, December 17, 2025 
ADJOURNMENT 
Marc Raphael MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion, and it PASSED 
UNANIMOUSLY.  

The meeting was adjourned at 8:43 P.M. 
 

Submitted By:  ______________________   
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