SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
January 7, 2026
CALL TO ORDER

The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on January 7, 2026, at 6:32 PM. Marc Raphael informed everyone in attendance that a quorum was present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Patricia Pruden, Secretary
Jorge Frapiccini, Director
Christine Devine, Director

Absent; Christopher Fullerton, Treasurer
Tim Starr, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Vacant: Vacant Director Seat
Vacant Director Seat

APPROVAL OF AGENDA
Patricia Pruden MOTIONED to approve the agenda as written. Jeff Kozak SECONDED the motion, and it
PASSED 5 FOR, 2 ABSENT (Christopher Fullerton and Tim Starr).

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the December 17, 2025, meeting minutes be approved as amended. Patricia
Pruden SECONDED the motion, which PASSED 5 FOR, 2 ABSENT (Christopher Fullerton and Tim Starr).

RESIDENT FORUM
- There were no questions or comments from residents.

GUEST SPEAKERS: POOL BIDS

PARADISE POOL: Ed, representing Paradise Pools, attended the meeting to present the company’s pool
management proposal and respond to questions from the Board. He reviewed Paradise Pools’ staffing and
operations plan, including recruitment efforts, management structure, training procedures, and proposed
soft opening prior to the season. The Board discussed staffing rates, preventative maintenance, equipment
responsibilities, and pool cover concerns. Ed advised that Paradise Pools would revise their proposal to
provide additional clarification on equipment, winterization, and pool cover responsibilities.

UNITED POOL: Peter and Chris, representing United Pool, attended the meeting and presented their pool
service proposal, outlining the company’s experience, staffing model, and all-inclusive approach to pool
operations. They explained that their services include chemicals, winterization, first aid supplies, inspections,
and maintenance oversight. The Board asked questions regarding pump maintenance, pool cover repairs,
and staffing consistency. Peter and Chris confirmed United Pool’s ability to coordinate pool cover repairs and
provide detailed inspection reports as part of their services.

PREMIER AQUATICS: Veliko, representing Premier Aquatics, attended the meeting to present the company's
proposal and answer questions from the Board regarding pool management services. He emphasized safety,
supervision structure, routine inspections, staffing procedures, and chemical management. The Board
discussed pool maintenance practices, staffing oversight, and pool cover repair options. Felico advised that
Premier Aquatics can perform on-site pool cover repairs when possible and offered cost considerations
related to on-site storage.

DIRECTORS REPORT
Patricia Pruden stated that she has downloaded and plans to organize the digital maps to improve
file structure and naming conventions.
- Jeff Kozak expressed his appreciation for the spreadsheet prepared for the Green Team inventory,
noting that it was very helpful.




MANAGER'S REPORT
The office has received the county permit, and management is now coordinating with Washington
Gas to install the meter and restore the gas service.
Animal Control has caught two raccoons from the attic. Aldo will close and seal the entrance point
where it entered the community center.
The electronic vote to switch to the SRHO insurance policy was passed unanimously via email. The
motion is included in the board packet. Management has reached out to the Swim Team via email,
and the contact has been asked to provide their COI naming SRHOA as an additional insured, as
required by Philadelphia Insurance Company.
Karl Evans has reached out to management and Jimmy O’'Connor to schedule a walkthrough of the
lake area to discuss the staging process. The meeting will be held between now and the end of
February. In addition, Karl has provided an update that the bid opening is scheduled for January 21,
2026. After that date, he will be able to provide potential start dates for the project.

COMMITTEE REPORT

Jeff provided an update on Green Team activities and plans for the committee. He reported on the
December 7th cleanup event, which included 19 participants who removed invasive vines and bamboo, and
noted the discovery of a cable box covered by dirt during the cleanup. Jeff also shared that he returned on
December 20th with the Lohman family to continue vine removal and advised that Melissa Hogan Dobler
and Stella Hickey have expressed interest in serving as co-chairs. The Board discussed the importance of
posting signage in areas treated with herbicide and reporting any maintenance issues identified during
cleanup efforts. Moving forward, the Green Team will establish a regular meeting schedule, post updates on
both the HOA and Lira's Facebook pages and continue focusing on invasive species removal.

DECISION ITEMS

1. Ratification of E-Vote — New Insurance Policy by Philadelphia: Patricia Pruden MOTIONED to ratify
Jeff Kozak SECONDED the motion, and it PASSED UNANIMOUSLY.

DISCUSSION ITEMS
1. 2026 Pool Contract:

A. The Board shared their initial impressions of the three pool management companies and
discussed the proposals presented. The Board requested final pricing comparisons and noted
that additional questions regarding pool draining practices and pool cover repairs need to be
addressed. A final decision will be made at the next Board meeting scheduled for January 21st.

ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, January 21, 2026

ADJOURNMENT
Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, and it PASSED 5
FOR, 2 ABSENT (Christopher Fullerton and Tim Starr).

The meeting was adjourned at 9:00 P.M.

Submitted By:




