
SUGARLAND RUN TOWNHOUSE OWNERS ASSOCIATION, INC 
BOARD OF DIRECTORS MEETING 

November 13, 2025 
 

Present BOD:   David Meier, President 
    Kevin Leete, Vice President  
    Bilal Hussain, Treasurer 

 David Mitchler, Secretary 
 Thea Cox, Director 

Management:   Asma Khan, Sequoia Management  
    Victoria Murcia, Sequoia Management 

CALL TO ORDER 
David Meier called the meeting to order at 7:08 PM. It was noted that a quorum was present. 
APPROVAL OF AGENDA 
David Meier MOTIONED that the agenda from November 13, 2025, be approved as written. Bilal Hussain SECONDED 
the motion, and it PASSED UNANIMOUSLY.  
APPROVAL OF MINUTES 
David Meier MOTIONED approving the meeting minutes from October 8, 2025, as amended. Kevin Leete SECONDED 
the motion, and it PASSED UNANIMOUSLY.  
David Meier MOTIONED to approve the meeting minutes from October 25, 2025, as written. Kevin Leete SECONDED 
the motion, and it PASSED UNANIMOUSLY. 
RESIDENT FORUM 
- A homeowner inquired about the reinstalment of the trash bin between Simeon Lane and Monarch 
OFFICERS REPORT 
No officer report was submitted this month. 
FINANCIALS 
The board discussed and reviewed the financials. 
COMMITTEE REPORT 
The committee reported that Todd from VDOT was not aware of the project and had contacted the county about 
data collection. David noted that county police were expected to conduct a study. Bilal also stated that data 
collection had been suspended due to the government shutdown but was expected to resume the week of 
November 17 along North Cottage Road. The board agreed to continue monitoring the traffic study's progress. 
NEW BUSINESS 
1. 2026 Annual Budget Review and Mailing 

A. Kevin Leete MOVED to approve the 2026 Budget. Bilal Hussain SECONDED the motion, and it PASSED 
UNANIMOUSLY. 

2. Review of the Landscaping Proposal for Premier Landscaping 
A. The board discussed switching from Clippers Landscaping to Premier Landscaping. They will review and 

discuss it at the December meeting. 
3. Management Contract RFP 

A. Kevin Leete MOVED to approve that the board will submit the Management Contract RFP to interested 
parties. David Meier SECONDED the motion, and it PASSED UNANIMOUSLY.  

4. Reese Broom Collection Procedures 
A. Kevin Leete MOVED to maintain the current collection procedures (certified letter at 4 months) and 

follow legal recommendations for legal procedures. Bilal Hussain SECONDED the motion, and it PASSED 
UNANIMOUSLY. 
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- Management reviewed the revised budget sent by Mr. Meier and recommended adjustments and corrections in 
several areas. Management also forwarded the reserve study for their review of the reserve funding budget, as the 
association is currently underfunded to implement most of the improvements suggested by the reserve specialist.  

- Management processed the final payments for the parking lot restriping and worked with Marty and accounting to 
expedite the payment at his request.  

- Management reached out to Don Doxie to discuss the requirements of the landscaping contract for the THOA and 
collected a new contract based on the approved landscaping RFP for the THOA, per Mr. Meier’s email. 

- Management started the audit with Goldklang Group for the THOA year 2024. This audit is anticipated to be 
completed before year-end. In addition, management worked with the auditors and Mr. Meier to prepare the 
THOA tax filings.  

- Management supported the administration team and the inspector with daily operations and violations. 
Management also assisted the team in addressing complaints from townhome members. Furthermore, 
management reviewed and submitted invoices and approved them for timely payment.  

EXECUTIVE SESSION 
David Meier MOVED to enter Executive Session to discuss Legal Matters at 8:59 PM. Keven Leete SECONDED the 
motion, and it PASSED UNANIMOUSLY. 
David Meier MOVED to exit Executive Session at 9:06 PM. Bilal Hussain SECONDED the motion, and it PASSED 
UNANIMOUSLY. 
Kevin Leete MOVED to approve SRT478 payment plan. David Meier SECONDED the motion, and it PASSED 
UNANIMOUSLY. 
ANNOUNCEMENT OF THE NEXT MEETING 

The next meeting is December 10, 2025, at 7 PM 
 

ADJOURNMENT 
David Meier MOVED to adjourn the meeting. David Mitchler SECONDED the motion, and it PASSED UNANIMOUSLY. 
 

The meeting was adjourned at 9:16 PM. 

Submitted By:  ______________________   
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