SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

November 5, 2025
CALL TO ORDER
The regular meeting of the Sugarland Run Homeowners Association Board of Directors was called to order
on November 19, 2025, at 6:30 PM. Marc Raphael informed everyone in attendance that a quorum was
present.

Present BOD: Marc Raphael, President
Jeff Kozak, Vice President
Christopher Fullerton, Treasurer
Patricia Pruden, Secretary
Jorge Frapiccini, Director

Absent: Christine Devine, Director
Tim Starr, Director

Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Vacant: Vacant Director Seat
Vacant Director Seat

APPROVAL OF AGENDA
Marc Raphael MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion, and
it PASSED 5 FOR, 2 ABSENT (Christine Devine and Tim Starr).

APPROVAL OF MINUTES
Marc Raphael MOTIONED that November 5, 2025, meeting minutes be approved as amended. Patricia
Pruden SECONDED the motion, which PASSED 5 FOR, 2 ABSENT (Christine Devine and Tim Starr).

RESIDENT FORUM

- A homeowner asked if Paradise Pool was the pool contractor for the past three years.

- The CAC reported that Breakfast with Santa will be on December 6, 2025, from 7 AM to 9 PM. They are
requesting help with setup and cleanup if anyone is available. They also mentioned that the board could
arrange the cleaners for after the cleanup.

DIRECTORS REPORT
- Jeff Kozak mentioned that Jorge Frapiccini suggested a recycling day for electronic disposal and supported
that suggestion.

GUEST SPEAKER — Edward Garcia from Paradise Pool

Edward Garcia from Paradise Pool addressed concerns regarding the upcoming 2025 pool season. He
acknowledged that staffing and communication issues, primarily resulting from H-2B visa limitations, have
affected operations. Garcia outlined several planned improvements to operations and customer service for
2026. He discussed crucial equipment needs, including LED light replacements, the condition of pool covers,
and required winterization services, and provided recommendations and cost estimates for these needs.
Management confirmed a $1,980 credit due to the staffing shortage. The board will receive updated lighting
quotes, and Paradise Pool will verify the warranty implications for cover repairs and prepare a prioritized
maintenance list. Mr. Garcia also responded to questions and addressed the board's comments.

FINANCIAL REPORT
The treasurer reviewed the financial report.

MANAGER'S REPORT
Management contacted a plumbing company, All Tech Services of VA Inc,, to perform the pressure
test inside the office building. They provided an estimate to install a new pipe from the meter to the
building’s HVAC unit, which is necessary. After that, they will conduct a pressure test and coordinate
with Loudoun County for all the required permits. Management approved their estimate due to the

urgent nature of the work and its requirements. There is a motion in the decision items for this.
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Maintenance has successfully removed 23 broken Dominion meters from the SRHOA common
grounds.

Fairfax Paving has completed Segments 10, 11, and 12. Management and Hiruy inspected the work
and were satisfied with the results. However, the Hopeland trail is still in progress. The crew cannot
return until December 1, 2025. Management is urging them to come sooner and complete the work
outlined in the RFP. The next step is figuring out what trails the board would like to do next.
Management met with Edward Garcia, the owner of Paradis Pool, along with his head technician,
Zarko, to discuss several concerns, including pool service, lack of guards, LED lights, pool covers,
scope of work, and other issues regarding past due invoices submitted this week.

Victoria looked up the steps to request Loudoun County to convert Kale Avenue and Kale Court to
permit parking only. A petition from the homeowners must be submitted to obtain the county's
approval to proceed with permit parking. Management created a memo and a petition form, which
were sent to 55 homes impacted by this matter on Tuesday, November 18, 2025. The members have
until December 8, 2025, to submit the petition to the office to move forward with this matter.

DECISION ITEMS
1. 2026 Election Results and Officers: The board MOTIONED to approve the following officer
selections, and it PASSED 5 FOR, 2 ABSENT (Christine Devine and Tim Starr).

e President — Marc Raphael

e Vice President — Jeff Kozak
e Treasurer — Christopher Fullerton
e Secretary — Patricia Pruden

2. Ratification of Votes for All Tech Services to Pressure Test the Gas Lines in the Office Building:
Patricia Pruden MOTIONED that the Board ratifies action taken by Asma Khan, General Manager, to
authorize All Tech Services to conduct a pressure test at the office building for the new gas lines
installed by Washington Gas, not to exceed $5,200. Jeff Kozak SECONDED the motion, and it
PASSED 5 FOR, 2 ABSENT (Christine Devine and Tim Starr).

3. Paradise Pool Estimate: Patricia Pruden MOTIONED to approve Paradise Pool Estimate 9295 for the
brass safety cover anchors for the Sugarland Run Pool, the cover springs, and labor to install the
brass safety cover anchors not to exceed $1,400. Jeff Kozak SECONDED the motion, and it PASSED 5
FOR, 2 ABSENT (Christine Devine and Tim Starr).

4. Green Team: Jeff Kozak presented the draft charter, confirmed that any resident, including renters,
may serve as co-chair, and recommended setting the minimum age at 16 with supervision. He
clarified that the committee’s initial focus will be invasive species control and agreed to serve as
chairperson. Management noted that the committee will meet monthly on the fourth Tuesday of
each month, with minutes to be provided. Patricia Pruden MOTIONED to accept the Green Team as
an official Sugarland Run Committee and accept the Green Team charter as amended. Jeff Kozak
SECONDED the motion, and it PASSED 5 FOR, 2 ABSENT (Christine Devine and Tim Starr).

5. Transferring Funds from the Money Market Account: Patricia Pruden MOTIONED to move $300,000
from the SRHOA Wells Fargo Money Market Account into the SRHOA Operating Account to pay
current reserve project invoices. Jeff Kozak SECONDED the motion, and it PASSED 5 FOR, 2 ABSENT
(Christine Devine and Tim Starr).

DISCUSSION ITEMS

1. RFP for Pool Services 2026-2028: The pool RFP was reviewed, amended, and approved by the board
to proceed.
INFORMATION ITEMS
1. Comcast Connectivity IP Matter — Christopher Fullerton

a. Chris presented an option to reduce Comcast costs by consolidating the two existing Comcast
accounts used for the two buildings. He proposed implementing point-to-point bridges, which
would allow the community to eliminate one account and potentially save $100-$200 per month,
achieving an estimated payback period of about one year. Chris confirmed that the proposed
technology is secure and capable of handling the required data throughput. He will work with
Asma to obtain a technical proposal and will present additional details at the December me@atégg)oa



ANNOUNCEMENT OF THE NEXT MEETING
Wednesday, December 3, 2025

ADJOURNMENT

Marc Raphael MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion, and it PASSED 5
FOR, 2 ABSENT (Christine Devine and Tim Starr).

The meeting was adjourned at 8:58 P.M.

Submitted By:
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