Sugarland Run Town House Owners Association

2nd Board of Directors Meeting Minutes -Saturday, October 27, 2025, at 2:30 PM

Present were David Meier, Bial Hussain, and David Mitchler
Absent: Thea Cox and Kevin Leete

1. Meeting was called to order at by David Meier at 2:33 PM.
2. No residents were present at this time.

3. A motion to approve the Trash/Doggie Waste Station appeal letter to the SRHOA Board was approved
and Bilal was appointed the carrier of this letter to the SRHOA Annual Meeting on November 12, 2025.
Motion was submitted by David Meier:

I move to deliver appeal letter on the maintenance and care of the doggie and trash collection stations, signed by
all SRTHOA Board members, to the SRHOA Board at their Annual Meeting on November 12, 2025.
Motion carried 3-0.

David Meier __ YES

Bilal Hussain ~ YES

David Mitchler YES

Kevin Leete Absent

Thea Cox Absent

4. The attached Tree Proposals from Premier for North Cottage were approved with a motion entered by
David Meier.

I move to approve up to $4,500. To Premier Turf and Landscaping for the removal of all trees and shrubs on
attached contracts with stump grinding included. Motion carried 3-0.

David Meier __ YES

Bilal Hussain ~ YES
David Mitchler YES

Kevin Leete Absent
Thea Cox Absent
5. The attached 2025-2026 Annual Budget was reviewed, and changes were suggested to be reviewed and

approved at the November 13™ meeting.
6. The RFP for the Management Contract was reviewed for additions and suggestions.

7. David Meier presented the following motion on Premier Turf and Landscaping:
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I move that we request a landscaping maintenance contract from Premier Turf and Landscaping to be initiated,
if accepted, by March 1, 2026. The motion carried 3-0.

David Meier __ YES

Bilal Hussain ~ YES

David Mitchler ~~ YES

Kevin Leete Absent

Thea Cox Absent

The next meeting is scheduled for Thursday, November 13, 2025, at 7:00 PM.

Meeting adjourned at 4:00 PM with a unanimous vote of 3-0
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