SUGARLAND RUN TOWNHOUSE OWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING

October 8, 2025

Present BOD: David Meier, President
Kevin Leete, Vice President
Bilal Hussain, Treasurer
David Mitchler, Secretary
Thea Cox, Director
Management: Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

CALL TO ORDER
David Meier called the meeting to order at 7:08 PM. It was noted that a quorum was present.

APPROVAL OF AGENDA
David Meier MOTIONED that the agenda from September 27, 2025, be approved as written. Bilal Hussain SECONDED
the motion, and it PASSED UNANIMOUSLY.

David Meier MOTIONED that the agenda from October 8, 2025, be approved as written. Bilal Hussain SECONDED the
motion, and it PASSED UNANIMOUSLY.

APPROVAL OF MINUTES
David Meier MOTIONED to approve the meeting minutes from September 10, 2025, as amended. Kevin Leete
SECONDED the motion, and it PASSED UNANIMOUSLY.

David Meier MOTIONED to approve the meeting minutes from September 27, 2025, as written. Kevin Leete
SECONDED the motion, and it PASSED UNANIMOUSLY.

RESIDENT FORUM
- A homeowner wanted a status update on a tree that was reported.

OFFICERS REPORT
No officer report was submitted this month.

FINANCIALS
The board discussed and reviewed the financials.

Kevin Leete MOTIONED to move $27,000.10 from the money market account to the operating account. Bilal Hussain
SECONDED the motion, and it PASSED UNANIMOUSLY.

COMMITTEE REPORT
The committee reported that the traffic study was supposed to be conducted last month, but they haven't seen
anything done yet. They will be contacting the county to see where it stands.

NEW BUSINESS
1. Amendment to Parking Rules and Regulations on Visitor Pass Renewal
A.  Amendments have been made to the Parking Rules and Regulations to be sent to legal to get reviewed
and approved at the following meeting.
2. 2026 Annual Budget Review and Mailing
A. The board would like to review the annual budget and mail it out by the next meeting.

3. Termination & Renewal of Sequoia Management Contract February 1, 2026
A. David Meier MOTIONED to terminate the contract with Sequoia Management on February 1, 2026. David
Mitchler SECONDED the motion, and it FAILED. 2 FOR, 1 AGAINST (Kevin Leete), 2 ABSTAIN (Thea Cox
and Bilal Hussain)

OLD BUSINESS

1. Consideration of an Offsite Management Company — Invitation to Attend November 12, 2025, Board Meeting
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A. The board will be inviting a new management company to attend the next meeting for a new off-site
management company.

2. Letter of Support to SRHOA for Monitoring and Managing Trash Receptacles and Stations
A. The board will be drafting a letter to give to the SRHOA board to take over the monitoring and
management of the trash receptacles and stations at the next meeting.

3. Removal of Shrub on Wedgedale Drive and Loose Limbs behind Regis Circle
A. The board discussed the removal of the loose limbs and shrubs behind Wedgedale and Regis, and it will
be addressed in a future meeting to verify who they belong to.

MANAGER'S REPORT

- Management has sent the financial statements for September 2025 to Bilal Hussain and Mr. Meier for their review.
Additionally, further guidelines regarding the 2026 budget were sent via email.

- Management reminded Mr. Meier and the THOA board about the importance of having a proper agenda for each
meeting and taking meeting minutes to ensure transparency with the community members.

- Management followed Mr. Meier's instructions and guidelines regarding the parking lot restriping project.
Management assisted in creating and promptly sending notices regarding the restriping.

- Management supported the administrative team and the inspector with daily operations and violations, and also
assisted the team in addressing any complaints received from the townhouse members. Furthermore, management
reviewed all submitted invoices and approved them for timely payment.

- Maintenance repaired a fallen mailbox by Carolina Ct and fixed it in-house. They repainted it as well to make it look
nice and clean.

ANNOUNCEMENT OF THE NEXT MEETING
The next meeting is November 12, 2025, at 7 PM
Board Working Session — Office Building, Room A, October 25, 2025, at 2:30 PM

ADJOURNMENT
Thea Cox MOVED to adjourn the meeting. Kevin Leete SECONDED the motion, and it PASSED UNANIMOUSLY.

The meeting was adjourned at 9:13 PM.

Submitted By:
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